District Health Assessment for Multiple District 201 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

201N1 65 0 65 0% 0 1 -1 1,452 0 1,452 82 91 9  -0.62% 1,470 22 54% 30 0 100% 0% 0% 17% 12
201N2 65 0 65 0% 0 0 0 1,693 0 1,693 126 151 -25 -1.46% 1,722 26 34% 0 0 0% 0% 0% 0% 14 2nd VDG
201N3 61 0 61 0% 0 1 -1 1,364 0 1,364 104 112 -8  -0.58% 1,377 22 49% 37 0 100% 5% 0% 5% 1
201N4 56 0 56 0% 0 1 -1 1,268 0 1,268 94 104 -10  -0.78% 1,301 23 43% 39 0 100% 0% 0% 9% 10
201N5 73 0 73 0% 1 2 -1 1,678 0 1,678 170 203 =33 -1.93% 1,714 23 45% 2 17 50% 30% 1% 16% 0
201Q1 920 0 90 0% 2 1 1 2,023 0 2,023 242 255 13 -0.64% 1,998 22 42% 17 0 100% 0% 0% 1% 15
201Q2 68 0 68 0% 0 0 0 1,444 0 1,444 169 170 -1 -0.07% 1,418 21 51% 0 0 0% 6% 0% 13% 1
201Q3 73 0 73 0% 0 0 0 1,651 0 1,651 175 163 12 0.73% 1,651 23 48% 0 0 0% 0% 0% 0% 12
201Q4 69 0 69 0% 0 1 -1 1,370 0 1,370 162 162 0 0.00% 1,391 20 58% 13 3 100% 4% 0% 7% 13
201C1 66 0 66 0% 0 2 -2 1,253 0 1,253 77 96 -19 -1.49% 1,305 19 58% 23 3 100% 0% 0% 14% 12
201C2 61 0 61 0% 0 2 -2 1,524 0 1,524 103 105 2  -0.13% 1,519 25 39% 20 0 100% 0% 0% 0% 12
201T1 50 0 50 0% 1 0 1 1,270 0 1,270 122 95 27 2147% 1,260 25 30% 0 0 0% 0% 0% 0% 10
201v2 69 0 69 0% 2 0 2 1,627 0 1,627 158 113 45  2.84% 1,594 24 39% 0 0 0% 1% 0% 0% 15
201V3 67 0 67 0% 0 0 0 1,346 0 1,346 90 122 =32 -2.32% 1,404 20 52% 0 0 0% 0% 0% 6% 12
201V5 72 0 72 0% 3 1 2 1,458 0 1,458 222 137 85 6.19% 1,401 20 49% 2 0 100% 19% 0% 10% 1
201V6 62 0 62 0% 0 0 0 1,369 0 1,369 90 90 0 0.00% 1,365 22 48% 0 0 0% 5% 0% 8% 12
201v14 70 0 70 0% 1 1 0 1,346 0 1,346 131 134 -3 -0.22% 1,320 19 61% 33 0 100% 20% 1% 20% 10
201W1 T(24) 51 0 51 0% 0 1 -1 991 0 991 79 94 15  -1.49% 1,008 19 51% 33 3 0% 16% 0% 2% 10
201W2 74 0 74 0% 1 0 1 1,576 0 1,576 179 185 6 -0.38% 1,570 21 51% 0 0 0% 3% 0% 8% 8

1,262 0 1,262 0% 11 14 -3 27,703 0 27,703 2575 2,582 -7 -0.03% 27,788 22 48% 21 26 86% 6% 0% 7% 210
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District Health Assessment for Multiple District 202 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
202D 43 0 43 0% 0 0 0 1,292 0 1,292 55 65 10 -0.77% 1,308 30 16% 0 0 0% 0% 0% 0% 6
202 E 53 0 53 0% 0 0 1,392 0 1,392 88 99 11 -0.78% 1,421 26 30% 0 0 0% 0% 0% 6% 3
202 F 49 0 49 0% 0 0 0 1,481 0 1,481 69 72 -3 -0.20% 1,472 30 27% 0 0 0% 0% 0% 8% 7
202J 39 0 39 0% 0 0 0 1,284 0 1,284 49 7 -22  -1.68% 1,306 33 21% 0 0 0% 3% 5% 5% 6
202K 920 0 920 0% 0 0 0 2,002 0 2,002 131 184 -53  -2.58% 2,024 22 42% 0 0 0% 9% 0% 13% 12
202L 67 0 67 0% 0 2 -2 1,920 0 1,920 96 132 -36 -1.84% 1,972 29 13% 30 0 100% 9% 0% 6% 11
202 M 53 0 53 0% 0 2 -2 1,416 0 1,416 106 86 20 1.43% 1,413 27 34% 6 9 100% 11% 0% 0% 8
394 0 394 0% 0 4 -4 10,787 0 10,787 594 709 115 -1.05% 10,916 27 28% 18 9 100% 5% 1% 6% 53
Copyright 2012 LClI, Inc. Page 2 of 3 Printed On 4/4/2012 7:51:53AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 307 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
307 A1 46 0 46 0% 1 1 0 1,263 0 1,263 189 143 46 3.78% 1,251 27 22% 1 0 100% 4% 0% 41% 10 2nd VDG
307 A2 64 0 64 0% 7 2 5 1,992 0 1,992 329 193 136 7.33% 1,812 31 13% 2 22 0% 2% 0% 27% 12
307 B 99 0 99 0% 8 2 6 2,803 0 2,803 515 340 175 6.66% 2,570 28 30% 2 0 100% 0% 0% 32% 16
209 0 209 0% 16 5 1 6,058 0 6,058 1033 676 357 6.26% 5,633 29 23% 2 22 60% 1% 0% 33% 38

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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